
 

 

Helping vulnerable 

Tasmanians 
 

The Tasmanian Department of Communities (DCT – ‘the Department’), working under the 

banner of the Joined Up Human Services (Joined Up) project, undertook reporting on the 

role ICT can play in supporting the function of their Lead Coordination Service (LCS). 

The approach meant there would be extensive testing of an ICT platform, with the hope that 

it would allow the Department to better understand the benefits of their ‘clients’ assisting the 

sharing of information, so service and support might be better coordinated. 

Conekter was chosen as the company with the 

best and most appropriate application to test this 

initiative. 

 

 

 



 

 

Scope 
The Department’s ambitions for the project required the software to be able to connect all 

the stakeholders surrounding people facing significant barriers to realising life outcomes. In 

this instance, ‘stakeholders’ included large agencies, other Departments, the service 

participants’ family, carers, neighbours, counsellors, or clinicians; it was an expansive list. 

The Department was looking to prove their ability to lower health and welfare servicing 

costs, as well as improving the outcomes for service participants. Most critically, they 

wanted to empower these individuals to take ownership of their own issues, knowing that if 

they could achieve this, personal success would be the inevitable result. 

 

 

Conekter provides solutions 

With Conekter’s ability to deliver a ‘holistic view’ of a person, they could be seen as someone 

with several potential issues, requiring different individuals or groups to connect and provide 

their services. The Department needed to electronically connect the person to those 

services, and then record all interactions and results. Also, the software had to move in line 

with the then-experimental program, with some aspects of it initially being unknown. 

Conekter provided the Joined Up team with a 

secure, flexible and adaptable software solution. 

Joined Up were then able to better concentrate on 

their operational requirements, knowing that 

Conekter could easily and quickly be configured to 

fit their requirements as needed. Joined Up could 

create a working software environment that 

matched their operational needs in as little as four 

weeks. More importantly, with the emergence of 

new lessons learnt, they could make changes to 

Conekter instantly, in line with their discoveries. 

 



 

 

Troubleshooting 

Conekter assisted the Joined Up team in creating an easy-to-use portal, based on common 

workflows', which was as simple as an ATM. This approach contributed to change 

management and resulted in a successful launch of the program. 

Designed specifically to be as easy and intuitive, the portal featured big buttons, was 

workflow-based and only presented what was needed for viewing.  Users were able to easily 

use the software for their day-to-day tasks, with the result being the program successfully 

rolled out at a quicker pace.  

 

 

Results 

The Department has engaged Conekter to 

continue to deliver its software to support the roll 

out of the Lead Coordination Service program 

across Tasmania. 

 

 

 



 

Benefits 
 

The people 

As a result of the successful implementation of 

Conekter’s platform, participants in the Lead 

Coordination Service can now experience 

coordinated case management and a simplified 

referral system. With the information available to 

the service's Lead Coordinators, participants in 

the service are not being asked to retell 

circumstances and histories, often involving a 

traumatic past. 

They will have better access to the right support 

at the right time and for the right duration; and, 

they will achieve better outcomes through a realigned focus on early intervention, primary 

prevention and having a holistic view of clients and their needs. 

For communities, it is hoped that through improvements in personal resilience, people will be 

more likely to ask for help and communities more able to provide access to services and 

community resources. 

 

 



 

 

 

Service providers 

DCT’s clients will, as a result of the successful implementation, have a better understanding 

of a more holistic, ‘whole-of-client’ needs approach. The system will bring about a ‘linking’ of 

partnerships, which integrate and leverage the existing support structures and functions 

into flexible networks to better meet the needs of the Tasmanian people. 

There will be a general improvement to the common practices found around assessment, 

information sharing, and reporting. Not least of all, the improvements will see the 

Department utilise its resources more effectively. 

 

 

 

 

 



 

With Conekter’s input, they have brought about a multi-disciplinary approach with shared 

professional objectives, coupled with mutual respect for skills and expertise. 

From this initial partnership, Conekter has brought about significant results, and ‘big wins’ 

for the Department. The Joined Up project’s Principal Project Officer, Don Espie, along with 

Joined Up manager Antony Deck were keen to speak about how Conekter helped them 

improve efficiency, how it was highly adaptive, was very helpful with assessment processes, 

and allowed them to save time, money and resources. 

 

Conekter, and its role in sharing information easily 

“The system has brought 
together a range of 

activities, services, and 
support for our clients – 
people with multiple and 

complex needs – under one 
care plan. 

“Everyone who is 
working with the 
client can see the 

care plan, what their 
task and goals are 

regarding it. 

“Our feedback from our 
community organisations has 

been that (Conekter) has 
improved their 

understanding, and 
information sharing in 

service delivery.” 

  

 

Conekter is highly adaptable 

“We extensively use a 
function where you can 
adjust the processes of 

your service using 
‘Workflows’. 

“We’ve built the required 
processes using the 

training and the tools 
Conekter provide in the 

system; it’s fit-for-purpose. 

“We can make the 
software far more 

fit-for-purpose for our 
service, because of the 

adaptability of the 
software.” 

 

 

 



 

 

Conekter assists with increased productivity 

“Conekter allowed us to 
implement service assessments 
and surveys, delivered straight 
to the worker and clients. One 
of these was a risk and needs 
assessment. We set it up with 

150+ questions, which our 
users and clients found too 

long.” 

“We modified it 
down to 22 

questions, each with 
a contextual 

statement, which 
meant that people 

could get through the 
assessment quickly 

and more efficiently.” 

 

“We could also capture 
‘Automatic Goal 

Population’ for some 
key risks. It would help 

the user by 
automatically 

populating a ‘goal’. So, 
the system is guiding 

the user.” 

 

  

Conekter saves time and money 

“Some software 
vendors don’t offer 
you the ability to 

build your own smart 
forms. Conekter has.” 

 “If you wanted a form built 
in the system, you (used to) 
have to pay a developer. In 
the Conekter system, we’re 

able to build our own forms, 
which is much cheaper than 
having to pay a developer – 

and it’s quicker, too.” 

“We can design it, build it 
and bench-test it, and get it 
reviewed, then adapt and 

change it when required. We 
don’t have to go back to 

Conekter to make what would 
have been relatively minor 

changes.” 

 

 

  

 



 

The future 
 

Despite their best efforts, state and federal governments are seeing costs for health and 

welfare continuously rising; nationwide, there is a shortage of ideas about how best to 

change the rules of engagement. The Department of Communities Tasmania's Joined Up 

program has improved the outcomes for its clients. These people can now hopefully enjoy a 

productive and successful life, with increased resilience and self-capacity. 

The program has the potential to be 

easily applied to reduce hospital 

re-admissions, which itself is another 

driver of increased health costs. 

Traditional health services are 

transactional with little or no follow-up – 

flying in the face of this is Conekter, which 

provides the means for a carer to stay in 

touch! 

With other, similar communities 

experiencing similar issues and struggling 

for solutions, the potential exists for this 

program – with Conekter as its core – to 

be used throughout Australia and 

internationally. 

 

 


